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When you hear the word “rural,” 
what comes to mind? Small 

of those who came before us: a 

together, they did what no for-

brought electricity to their homes 
and farms, changing the rural 

Our infrastructure includes more than power poles 

the year had its challenges as well, including supply chain 

Message from Board Chair Linda LaitalaMessage from Board Chair Linda Laitala
and President/CEO Justin Jahnzand President/CEO Justin Jahnz

2022 REVIEW2022 REVIEW
ECE supports local schools by 
covering popcorn costs at bas-
ketball games.

The co-op completes an upgrade to Isle Substation to 
update outdated controls and enhance reliability and 
security. Four more substations also receive upgrades 
throughout 2022. 

ECE is recognized for its 18th year 
as a Tree Line USA Utility by the 
Arbor Day Foundation for quality 
tree programs and services.

JANUARYJANUARY

A study begins to determine 
NBW&L’s assets and business
valuation.

ECE offers free EV safety training to local fire depart-
ments in February and March, with a total of 105 
attendees. 

FEBRUARYFEBRUARY

President/CEO Justin Jahnz testi-
fies in a Senate committee hear-
ing to reduce the cost of replac-
ing load control receivers. 

MARCHMARCH
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RETURNEDRETURNED
$2$2 MILLION MILLION

IN CAPITAL CRIN CAPITAL CREDITSEDITS
TO MEMBERSTO MEMBERS

For Arbor Day, employees spend the afternoon in Isle, 
teaching fourth and fifth graders about trees and safety.

APRILAPRIL
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The 86th ECE Annual Meeting is held 
April 21. Around 80 members at-

tend the meeting in-person 
and online. The broadcast 

is shown at Milaca High 
School, Hinckley-Fin-

layson High School, 
and Superior Op-

erations Center.

ECE attends the first-ever Rush City GreenStep Earth 
Day expo, held April 22 at Rush City High School.

The decision is made to discontinue dispatching 
services for Mille Lacs Energy and North Itasca Elec-
tric cooperatives at the end of 2022 due to evolving 
technology and changing business needs.

Employees staff a booth at the annual Arrowhead 
Home & Builders Show held at the Duluth Entertain-
ment Convention Center.  



Employees connect with senior citizens on June 2 by 
visiting Cambridge SAC’s café to serve ice cream and 
cookies while educating about scam calls and high 
energy bills.

The co-op holds a meet & greet for NBW&L customers 
on June 8. Topics include energy rates, the many co-
operative benefits available to North Branch residents, 
and more. The board unanimously approves the Asset 
Purchase Agreement.

Two students represent ECE on the Rural Electric 
Cooperative Youth Tour to Washington, D.C., June 14-19.
Employees also spend time with four high-school 
students during the second year of COOPx.

National Pollinator Week is celebrated with a “Pollin-
eighbor Party” at Sapsucker Farms on June 25, featur-
ing trivia prizes, a scavenger hunt, and plants. 

A nationwide chip shortage leads our metering team 
to source meters from new industry partners. 

The co-op is recognized for its second year of partner-
ship with the Monarch Candidate Conservation Agree-
ment with Assurances. Over 4,000 habitat acres are 
1,199% above target.

On June 22, ECE partners with Mille Lacs Corporate 
Ventures and NextEra Energy to host a ribbon-cutting 
ceremony to officially commission the 3-megawatt 
Hinckley Solar Array adjacent to Grand National Golf 
Course.

On May 10, the North Branch City Council and NBW&L 
Commission unanimously approve a terms sheet facili-
tating the sale of its electric distribution system to ECE.

Employees highlight the importance of electrical safety 
on May 17 at the Cambridge campus of Anoka-Ramsey 
Community College.

The board approves the development of a Member 
Resource Council.

The co-op is experiencing supply chain issues and in-
creased costs on supplies and fuel.

On May 26, ECE employees travel to Danbury, WI, to 
prepare a handicap cabin for summer use at Dairyland 
Outdoor Veterans Retreat.

Nine schools submit a final project for ECE’s Tiny Library 
contest. With over 3,800 votes, Northwestern High 
School wins the $500 grand prize.

May 30-June 2, ECE experiences its most impact-
ful summer storm since 2011. At its peak, over 11,000 
members are without power, and around 45 poles are 
broken.

MayMay

JuneJune

ECE’s first Environ-
mental, Social, and 
Governance (ESG) 
report is shared with 
the board of directors.

4



Teacher Totes, now in its seventh year, delivers a 
total of $20,000 in school supplies, which includes a 
$10,000 ECE contribution. The project is made pos-
sible by a matching grant from CoBank.

Filing is completed with the MN Public Utilities Com-
mission for a territory transfer on behalf of ECE and 
the City of North Branch. 

130 applications are received for the Member Re-
source Council; the board selects two members from 
each district and appoints a representative from the 
Mille Lacs Band of Ojibwe.

In July, 18 solar systems totaling 266.47 kW intercon-
nect with ECE's electric distribution system, marking 
a record number of systems connected within a single 
month.

Employees walk in the Isanti Rodeo Days Parade, staff 
a table at Isanti County Fair Kids Day, and help prep for 
Braham Pie Day.

Three local dealerships participate in ECE’s EV charg-
ing program: Eide Chrysler Pine City, North Branch 
Chevrolet, and Anderson & Koch Ford of North 
Branch. 

Two ECE employees rescue an elderly member 
pinned under her ATV. They are presented with the 
LIFEguard on Duty Award by the Minnesota Rural 
Electric Association. 

The board-approved rate rider for interruptible water 
heating (formerly known as peak shave water heating) 
is now available for members.

JULYJULY

AUGUSTAUGUST
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Employees represent ECE at Operation Community 
Connect events in Onamia and Milaca, as well as Mi-
laca's "Everything Under the Sun Spectacular."



Employees help at Braham High School for the 
Rachel’s Challenge event, a national organization 
dedicated to creating positive school culture and 
ending school violence in all its forms.

ECE meets with Osprey Wilds to discuss a solar 
expansion.

Employees staff a booth at Scandia Taco Daze 
to share about the many ways ECE is support-
ing renewables.

ECE’s Chevy Bolt cruises to the North Country EV 
Show & Tell Event at Bayfront Festival Park in Duluth.

An IT employee presents to a crowd of 300 in Nashville 
to share ECE’s experience with a National Information 
Solutions Cooperative program.

SEPTEMBERSEPTEMBER

RESIDENTIALRESIDENTIAL

$489,000$489,000

COMMERCIALCOMMERCIAL

$98,000$98,000
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Great River Energy’s Board of Directors unani-
mously approves the terms of the NBW&L 
power supply contract during their November 2 
meeting.

Business member Rough-Cut Bar & Grill in 
Milaca becomes the first all-electric com-
mercial kitchen within ECE territory.

Ogilvie Schools is awarded $395,000 
from the EPA’s Clean School Bus Pro-
gram to be used for the purchase of 
an all-electric school bus and charg-
ing equipment.

55 employees complete 12,527,200 
steps as part of ECE’s fall workplace 
wellness challenge.

Work begins at Braham HQ to con-
nect four EV charging stations for 
ECE employees.

ECE's Board of Directors approves a $2 million capital 
credits payout for 2022.

The co-op finalizes a three-month project to move from 
a single server handling all mapping related systems to 
a three-server system, increasing speed and security.

Employees distribute food at the Isanti County Fair-
grounds to help with Cambridge Surplus Food Distri-
bution. We donate $4,000 to the program plus a four-
pack of LED lights to the 230 households that visit.

The new Member Resource Council meets for the first 
time at Braham HQ.

The Communications team 
unveils new signs for ECE’s 
35 substations.
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OCTOBEROCTOBER

NOVEMBERNOVEMBER

CAUSES OF OVERHEAD POWER OUTAGES IN CAUSES OF OVERHEAD POWER OUTAGES IN 20222022
TREESTREES

WEATHERWEATHER

VARIOUSVARIOUS

EQUIPMENT FAILUREEQUIPMENT FAILURE

SQUIRRELS/SMALL ANIMALSSQUIRRELS/SMALL ANIMALS

1
2
3
4
5

12,527,200

TOP 5TOP 5



The most impactful major outage event in 
ten years occurs December 14-17, with 12,284 
affected at its peak and impacting over 25,000 
members total. 

A Place for You homeless shelter in Pine City wins 
ECE’s 2022 Touchstone Energy® Community Award.

Fundraisers for the Caring Members program (employ-
ee chili cook-off, member and employee donations, 
and matching funds from ECE) equal $30,080 donated 
to members in need.

On December 15, The MN Public Utilities Commission 
votes unanimously to approve the NBW&L territory 
transfer.

Employees ring bells at Cambridge Fleet Farm for the 
Salvation Army Red Kettle campaign.

Effective December 31, ECE will no longer be offering 
internet through Northland Connect Broadband.

The cost of services, equipment, and products have 
continued to increase in price while lead times fluctu-
ate, causing difficulty in project completion dates and 
cost completion estimates.

DECEMBERDECEMBER
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Fiber internet teams have been divided into three projects: campaign, technical, 
and strategy. ECE’s engineering and operations teams determine the type of fiber 
line that will be used in the project.

ECE attends Isanti, Pine, and Kanabec meetings to discuss fiber internet grants 
and specifications. 

ECE has met with all 14 counties, and has letters of support from nearly all.

ECE ends the month with 83 letters of support for its fiber internet initiative. 

ECE submits 92 files containing hundreds of documents, maps, financial informa-
tion, support letters, and pledges of $243,600 from various counties, cities and 
townships—resulting in a request for $19.8M to build broadband in four un- and 
under-served areas for the MN Border-to-Border grant opportunity.

A field visit occurs with National Rural Telecommunications Cooperative (NRTC) to 
obtain additional information about our overall fiber internet plan.

During their October 27 meeting, the board unanimously approves a resolution 
to enter the fiber internet business. ECE also decides to include broadband as a 
department within ECE’s current structure, rather than as an LLC.

ECE applies for a USDA ReConnect4 grant application on November 2. Staff opt 
to use NRTC’s crowd source solution, which is a way for members to express their 
interest in our fiber internet services.

ECE is awarded three MN Border-to-Border Broadband Development grants total-
ing nearly $15 million. 

ECE fills its first fiber internet position: Broadband Manager. 

ECE secures three buildings to accommodate the additional storage necessary for 
the roll out of fiber internet in 2023.

TIMELINETIMELINE

AUGUSTAUGUST

SEPTEMBERSEPTEMBER

OCTOBEROCTOBER

NOVEMBERNOVEMBER

DECEMBERDECEMBER

JANUARYJANUARY

MARCHMARCH

APRILAPRIL

JULYJULY
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COMPARATIVE OPERATING STATISTICSCOMPARATIVE OPERATING STATISTICS                                     
2022            2021            % Change2022            2021            % Change

64,243

 8,511

$0.1352

$0.0818

$0.1294

7.55

979,274,556

967

Margins Returned to Members $3,278,199

$3,949

$5,739

$9,688

2022 2022 FINANCIAL SUMMARYFINANCIAL SUMMARY



EAST CENTRAL ENERGYEAST CENTRAL ENERGY 

CONSOLIDATED BALANCE SHEETSCONSOLIDATED BALANCE SHEETS
FOR THFOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021E YEARS ENDED DECEMBER 31, 2022 AND 2021  

  

ASSETS (what we own) 2021 2020                           

              Cost of our system    

        We estimate our system has depreciated

       This gives our system a book value of  $243,289,614 $238,077,736

We have other property and investments:  

       Other

       Total other property and investments  $73,949,252 $75,062,868

We have these current assets:  

      Members owe us for electrical energy

      Material and supplies for line construction and maintenance

      Total current assets   $41,222,608  $37,240,263
  
We have deferred debits  0 $3,241

We have assets of discontinued operations $24,900 $24,900
  
TOTAL ASSETS WE OWN $358,486,374  $350,409,008
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2022 2021



EAST CENTRAL ENERGYEAST CENTRAL ENERGY 

CONSOLIDATED BALANCE SHEETSCONSOLIDATED BALANCE SHEETS (continued)(continued)
FOR THFOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021E YEARS ENDED DECEMBER 31, 2022 AND 2021
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Employees      162 Employees      162
Number of members    64,243Number of members    64,243
Miles of line       8,511 Miles of line     8,511
Members per mile     7.55    Members per mile     7.55   
kWhs sold      979,274,556 kWhs sold      979,274,556
Member equity     39.65%                   Member equity     39.65%                   
TotTotal GRE and ECE plant al GRE and ECE plant  
investment per member    $9,688investment per member    $9,688

20222022
STATTSSTATTS

  

  

LIABILITIES (what we owe) 2021 2020

Long-term debt  

      We owe others

      Total long-term debt  $165,723,986  $163,465,906
  

$33,804,580    $34,438,539

$16,562,646 $16,731,297

TOTAL LIABILITIES WE OWE     $216,091,212 $214,635,742
  
NET WORTH (members’ equity in the cooperative)  
     
      Your accumulated patronage capital

      Other equities

MEMBERS’ EQUITY IN THE COOPERATIVE  $142,395,162  $135,773,266
  
COMMITMENTS $358,486,374 $350,409,008

                            
                                                                                                                                                   

2022 2021



13

                                                                                                                                                                                           
       2021 2020

  
REVENUES:  
       Sales of electric energy to members     

       Subsidiary net income 
      

          TOTAL OPERATING AND NON-OPERATING REVENUE  $133,950,444 $127,714,627
  
EXPENSES:  
      Wholesale power 

        
      Depreciation of utility plant

         TOTAL EXPENSES $126,737,309  $126,432,468

Patronage capital income before capital credits from  $7,213,135 $1,282,159
associated cooperatives 

Patronage capital from Great River Energy and other 
associated cooperatives  $2,244,329  $5,339,445  

NET PATRONAGE CAPITAL (Income) $9,457,464         $6,621,604
  

ACCUMULATED PATRONAGE CAPITAL - beginning of year    $117,793,846  $117,718,796
  

Retirement of patronage capital

  
ACCUMULATED PATRONAGE CAPITAL - end of year $123,669,972   $117,793,846

2022 2021

EAST CENTRAL ENERGYEAST CENTRAL ENERGY 

CONCONSOLIDATED STATEMENT OFSOLIDATED STATEMENT OF
OPERATIONS AND PATRONAGE CAPITALOPERATIONS AND PATRONAGE CAPITAL
FOR THFOR THE YEARS ENDED DECEMBER 31, 2022 AND 2021E YEARS ENDED DECEMBER 31, 2022 AND 2021
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2022 USES OF REVENUE2022 USES OF REVENUE

Margins                                                          

                                        

  

2022 SOURCES OF REVENUE2022 SOURCES OF REVENUE

Residential                                                                   

    

Capital Credits               

  

2022 TOTAL REVENUE 
Sales of electric energy to members     

           
Subsidiary net income                      

       

    

TOTAL REVENUE                       $136,194,773

2022 TOT2022 TOT
Sales of elecctric energy to memb

Subsidiary net income

TOTAL REVENUE

REVENUE REVENUE

 
 

 $136,194,773

TAL RTAL R
ers

 



1 800 254 79441.800.254.7944
eastcentralenergy.comastcentraleneergy.comeastc

ECE iECE is an equal opportunity prprovovidideer aandnd eempmplloyer.


